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​CHARGE
The Program Committee is charged with performing the following functions:

1. Complete the planning and implementation of the program portion of the General Membership meetings including the luncheon arrangements if necessary.
2. The Committee will consist of Regular or Institutional members including the President-Elect who will serve as Chairperson.  Members serve for one year.

COMMITTEE MEMBERS
· Stephanie Swanberg, Chair
· Keith Engwall

· Karl Ericson

· Angela Sponer

· Evan Sprague

· Janet Zimmerman
GOALS & OBJECTIVES
· To select the dates and sites for three 2013-2014 general program meetings and the Summer Luncheon.
· To plan and present program topics of practical and professional interest to the MDMLG membership with an additional intent to increase membership.
· To arrange and complete all necessary details with the host site and communicate this information to all members via the listserv, website, and/or newsletter.
· To conduct the program portion of each meeting professionally and efficiently.
· To provide for evaluation of each meeting, including analysis of results.
· To maintain communication with the MDMLG Professional Development Committee in order to coordinate educational opportunities offered.
· To provide appropriate materials to the MDMLG archives.
ACCOMPLISHMENTS
The Program Committee coordinated the following business meetings and programs during the 2013 – 2014 year:

November 21, 2013
Affordable Care Act Initiatives: Perspectives from Public Libraries
Location: Royal Oak Public Library
Coordinators: Karl Ericson and Angela Sponer
Attendance: 23
Format:
· Lunch and Discussion - Literature Tracking Apps: The meeting piloted a new lunch format. Rather than a formal lunch presentation, the Lunch and Discussion provided attendees the opportunity to learn and discuss new trends regarding a particular topic. Karl Ericson gave a short presentation on literature tracking apps (Browzine, QxRead, etc) followed by prompted discussions in small groups lead by a program committee member on current initiatives or ideas at their libraries on using or promoting these tools. Discussion questions included:
· What, if any, literature tracking apps is your library currently subscribing to?

· What techniques are you using to market these apps? Who is your target audience?

· What are some of the pros and cons of apps you are familiar with?

· ACA Panel Discussion: The panel featured the perspectives of three public librarians on initiatives at their libraries to promote the Affordable Care Act. Panelists included:
· Rebecca Havenstein-Coughlin, Canton Public Library

· Mary Ann DeKane, Royal Oak Public Library

· Sherlonya Turner, Ann Arbor District Library

· Discussion Questions included:

· How is your library approaching the new ACA Exchange? (ie: programming, instruction/workshops, social media)

· Who is taking the lead on these initiatives at your library (top-down from administration, librarians, etc)? What training did you or your fellow librarians/staff need to complete (webinars, in-person training, etc)?

· Since the exchange went live, what, if any, changes have you seen in patron questions about ACA?

· What resources would you recommend other libraries use to promote ACA to their patrons?

· What ways do you think public and medical/hospital libraries could collaborate/partner to promote ACA?

· Wrap-Up Activity: To end the meeting, each attendee was given an index card with two questions to help them reflect on what they had learned and provide some ideas for their own libraries:

· What is your library currently doing to support ACA?

· List 2 ideas you have as a result from today’s program you can take back and implement at your library to support ACA

March 20, 2014
Embedded Librarianship

Location: Farmington Community Library
Coordinators: Keith Engwall and Evan Sprague

Attendance: 22
Format:
· New Members Luncheon: The meeting piloted this initiative to engage new members of MDMLG. The committee provided free lunch for new members and featured short presentations on the organization including a history of MDMLG by Sandra Martin, MDMLG Archivist, and opportunities for involvement for new members by Jill Turner, MDMLG President. Following the presentations, the remainder of the lunch hour was used as networking time for attendees. Four new members attended the meeting.
· Embedded Librarianship Panel featured the perspectives of embedded librarians in three distinct health sciences environments: a lab/research space, the academic setting, and hospitals. Each panelist gave a 25-minute presentation followed by questions with opportunity at the end of the presentations for questions and a large group discussion. The panelists included: 
· Marci Brandenburg, University of Michigan Taubman Health Sciences Library 
· Elizabeth Bucciarelli, Eastern Michigan University
· Andrea Rogers-Snyr, Beaumont Health System


June 19, 2014
Summer Luncheon & Annual Meeting
Location: Meadow Brook Hall, Rochester, MI
Coordinator: Stephanie Swanberg

Attendance: 34 registrants
Format:
· Keynote Speaker: “Art and Marginalia: The Intrigue of Tiny Black Script in the Margins” by Dr. Andrea Eis, Associate Professor and Chair, Department of Art & Art History at Oakland University. Dr. Eis presented on her discovery and incorporation of marginalia (the scribbles, notes, and other in the margins of books) into her works of art from a library at the International Center for Hellenic and Mediterranean Studies in Greece. 

· Tour: An optional tour of Meadow Brook Hall was offered to attendees for an additional $6.00.


September 11, 2014
BIG Data: Library Initiatives to Support Research
Location: Oakwood Physical Therapy & Wellness Center, Dearborn, MI
Coordinators: Angela Sponer and Janet Zimmerman

Format: Lunch presentation outlining Big Data followed by main presentation on new librarian roles and responsibilities regarding data management. 

Other Initiatives
In addition to planning the four meetings, this year’s committee began migrating the contents of the physical committee binder to the MDMLG Wiki as well as made minor changes to the committee procedures on the Wiki to detail changes in procedures and previously undocumented responsibilities:

· Under Responsibilities and Duties, the following statements were added:
· #3: “The first General Meeting of the fiscal year, usually in September or October, will be planned by the previous year's committee, but included in the current year's budget.”
· #8:  “The budget of the Program Committee shall cover lunch and gifts for members who have retired in the current year and lunch for the current year's Health Sciences Award winner at the Summer Luncheon and Annual Meeting. The committee shall work with the Past President to coordinate gifts for retirees.”

Respectfully submitted,

Stephanie Swanberg, Chair
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